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1:00 –

1:15

WELCOME, REVIEW, AND FOLLOW UPS (NICOLE)

Description:  We will review the scope and focus of the Needs 

Assessment Workgroup.  

1:15 –

1:30

STATUS/UPDATE (JENNIFER)

Description: We will review decisions that have been made already, 

decisions that remain to be made, and provide a status update on 

some of the current processes.

1:30 –

2:00

COMMUNICATION STRATEGY(JENNIFER)

Description: Discuss the current outreach to keep all stakeholders 

informed about the process.  Share strategies on how to solicit 

input/share what’s happening in the workgroup.

2:00 –

2:15

OPEN COMMENTS SECTION

Description:  Time set aside for non-participants to pose questions 

to the group and/or make comments.  



/

Reviewing the Scope of Work
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In Scope

• Explore alternative standardized 
assessment tools

• Make a recommendation for the uniform, 
standardized tool that will determine what 
services individuals need.

• Identify the needs for transitioning to a 
new tool.

• Develop a process for implementing a new 
tool.

Not in Scope

• Consider an algorithm for translating the 
services identified by the tool into a 
monetary amount.

• Design the payment mechanism by which 
providers are paid for services.

• Explore how provider agencies will report 
to the state.



Scope of Work: Explore alternative 
standardized assessment tools
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• Valid, reliable, and consistent

• Person-centered

• Able to guide and inform our 
processes

• Reasonable to implement

A Needs 
Assessment 
Tool should 

be:



Open Comments
D I S C U S S I O N  A N D  F E E D B A C K
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